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Context

In West Norfolk there are:

• 70 primary schools – for approx. 11,000 pupils

• 8 secondary schools – for approx. 9,500 

students

• The College of West Anglia 

(source ONS mid 2013)
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Background

• Active interest in educational attainment 

for around 6 years

• Co-ordinate the ‘Improving Attainment 

Steering Group’

• Remains one of our corporate priorities 

• Very ‘West Norfolk’ focused 

• Funded via second homes money
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Previous Initiatives

• Research and developing a cohesive approach to 

tackling attainment

• Establishment of the Steering Group, priority issues:

- Best practice and leadership development (e.g. middle & senior 

leaders, visits, coaching & mentoring)

- Raising aspirations/knowledge of options

- ‘Achievement for all’ project (£100k funding)

• General focus on Secondary schools
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Current Focus – 2016/17

• Engagement with a wider range of schools 

(including primaries)

• Attainment in Maths and English

• Small projects which target specific areas 

of need, linked to identified priorities

• Support for mental health related initiatives

• Transition
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Performance Data

Neil Groves 

Adviser, Education Achievement Service,

Norfolk County Council
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Achievements in 2016/17

• Establishment of a primary heads network 

• Support for a range of small projects which 

have delivered real improvement in 

schools

• Supported schools to develop a response 

to mental health issues

• WN University Challenge conference    

and mock GCSE’s
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Examples – Our Norfolk Adventure

Heacham Juniors

• https://www.youtube.com/watch?v=Ie8g2K

6EqZM
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Example 2 – The Windmill Warbler
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Example 3 – Changing Attitudes to Maths

Heacham Infant & Nursery School

‘Pupils ‘mathematical skills have improved further 

as a result of the work focussed on the new 

curriculum and involved maths diaries and 

workshops for parents and staff. Standards remain 

above the national average for reading, writing and 

mathematics at the end of year 2.” 

Ofsted 2016
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Mental Health Project

In an average class of 30 15 year old pupils:

- 3 could have a mental illness

- 10 are likely to have witnessed their parents 

separate

- 1 could have experienced the death of a parent

- 7 are likely to have been bullied

- 6 may be self harming

Public Health England, 2015
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Mental Health Project

• September 2015 – Ofsted inspection framework 

revised to include judgement on ‘personal 

development, behaviour and welfare’

• January 2016, Department of Education: Every 

school should have a teacher trained in Mental 

Health First Aid to ensure that teachers and 

support staff are aware of the issues and have 

the knowledge, skills and support to address 

mental health issues in their pupils.
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Mental Health Project

• ‘Mental Health First Aid Light’ courses

• ‘Mental Health in Young People’ courses

• Analysing feedback from training

• Supporting small projects within specific 

schools
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University Challenge - Conference
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Looking Forward to 2017/18

• Projects which support Maths and English

• Development of mental health project

• Support for transition

• Targeted projects to support areas of need 

identified by schools (individually or 

collectively)
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Closing Remarks

• Education is not our statutory duty – but 

we have a responsibility for young people 

in West Norfolk

• Educational attainment will help secure the 

long term economic future of the borough

• Very unusual – in fact unheard of! – for a 

district Council to participate in     

education in this way
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• Opportunity to ask questions…..


